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The Refinery - Developing a comprehensive leadership model 

The methods that the consulting firm uses derive from a deep knowledge on learning theories, and adult 

development, combined with years of experience working with executives. 

While leadership is easy to explain, it is not easy to exercise. Leadership is first, behavioral, and second, skills. The 

priority of any leader is to get the job done, whatever this might be.  This is achieved by knowing the goals, having 

a plan to achieve them, and by building a team committed to achieving those goals and helping each member of 

the team give their best effort.  

 

"First of all, leaders must know themselves. He/she must know his/her own strengths and weaknesses so that 

he/she can build the best team around them. Although in theory it seems simple, in practice it is something that is 

achieved with planned leadership development. Therefore we (The Refinery team) have created a comprehensive 

Leadership Model, "says Sergio Montiel, a consultant at The Refinery.
 

The Refinery’s Leadership Model has four specific focus areas and all are interrelated, each area is nested within 

the other. These areas are self, (individual), team, organization and community.  Likewise the work is focused on 

developing the employee abilities required by the organization, and where employee intention, will and intuition 

play a big role.  

 

"It is important that the person know more about himself /herself. Leadership development begins focusing on 

oneself, as the basis upon which everything else follows.  Leaders who are aware of who they are and know what 

they stand for, perform better at work than those that are not in touch with themselves, "says Montiel. 

 

Following that (As a result) human relationships improve. That is, when leaders are on track of deeper self-

awareness, they are ready to explore the connection between him/her and others. Leaders who know who they 

are ready to begin to understand how others see them. Members of a team must know themselves and their 

peers, as the quality of their relationship directly impacts the quality of the team and the results. 

 

The Leadership Model of The Refinery also focuses on the organization, since the leaders are those who bring 

clarity in concepts and goals. A good leader knows his role in the corporate vision and knows what steps to take to 

get closer to it. At this stage of the Leadership Model, leaders learn to use the power they have to effectively 

galvanize and inspire,  (Leaders) learn to manage their individual strengths, discern between plans, and value 

courageous opinions and bold ideas.  
 

 

The final stage model of leadership requires leaders to look beyond their environment and organization, to identify 

the larger purpose. "Organizations do not develop leaders in a meeting or a stand alone course. We do not 

compromise what we offer. We know it is possible to develop people and develop leadership supported by 

coaching to impact positively organizational performance. Organizations should give themselves the opportunity 

to learn. Learning occurs through the development of people, and it must be consistent, "concludes Sergio 

Montiel. 


